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Toolbox Safety Talk:  The Only Way to Reduce Injuries!

SUMMARY
3 Reasons for Unsafe Acts:
1. Taking Shortcuts to gain or save something:  Time, Comfort, $, Pride… The list seems endless. 
2. Lack of Knowledge (Training).  
3. Because we are humans and we can be fatigued or -more importantly- distracted!   
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*Lou’s Rules (Philosophy) for success & unity: 
1.)   Do what’s Right.
Universal Question #1.)  Can I trust you? 

2.)   Do your Best.
Universal Question #2.)  Are you committed? 

 
3.)   Treat others as you’d like to be treated.  
Universal Question #3.)  Do you love me? 
   

REFERENCES
*Lou Holtz’s speeches and talks can be found online and YouTube.  They are very worth studying.  He 
has helped many businesses run better just like he did his football teams over the decades! 
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This Toolbox Talk was prepared with great care so no mistakes would be made.  However, it is always possible to overlook something. Therefore: 
To the maximum extent permitted by law, StevenStLaurent.com, Inc. shall not be held liable for any loss, damage, injury or death arising from the 
use or improper use of this toolbox talk, website or the content thereof. In no event shall StevenStLaurent.com, Inc. be liable for any direct, indirect, 
incidental, special, exemplary, or consequential damages (including, but not limited to, procurement or substitute goods for services; loss of use, 
data, or profits; or business interruption) however caused and on any theory of liability, whether in contract, strict liability, or tort, including 
negligence or otherwise, arising in any way out of the use of this document, their websites or materials and information herein. This disclaimer of 
liability applies to any damages or injury, including but not limited to those caused by any failure of performance, error, omission, interruption, 
deletion, defect, delay in operation or transmission, computer virus, communication line failure, theft or destruction or unauthorized access to, 
alteration of, or use of materials, whether for breach of contract, tortious behavior, negligence, or under any other cause of action.  
© StevenStLaurent.com, Inc., 2017.  All rights reserved.  Permission is granted to disseminate this freely to your employees, colleagues & enemies.
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